










Hold audience attention 





Why is it so hard to hold 
audience attention? 



Too many distractions 





“A man hears what 
he wants to hear 
and disregards  
the rest.” 



Predictably 
boring 



Narrative structure 

1. 



What makes a story interesting? 



Stories = mental simulation 



complication (–) 

resolution (+) 

Narrative 

knowledge gap 



How can we borrow this? 



problem (–) 

solution (+) knowledge gap 

Rhetoric 



Insight 

Knowledge gaps  
spark curiosity 



I still make 
coffee for two 





Two-sentence stories 
Exercise 1 



Heightening attention 

2. 



status quo (ø) 

– 

+ 

Context 
inciting incident 



Foreshadowing 



– 

+ 

Progressive complications 

+ 
+ 

– 
– 



How can we borrow this? 



Insight 

Accentuate structure to 
heighten attention 



Irony / paradox 

3. 





They laughed when  
I said I wanted to be  

a comedian. 

They’re not laughing now. 







Insight 

Violate expectations to  
keep it interesting 



How can we borrow this? 



Give it a Twist 
Exercise 2 



Putting it all together 



Holding audience attention 

• Complication-resolution 

• Heighten (context, foreshadowing,    
progressive complications) 

• Violating expectations (irony) 





















Will Rocky take his shot? 

C: Apollo challenges Rocky 

 D1: Rocky accepts challenge 

 D2: Rocky makes sacrifices 

 D3: Rocky gains insight 

R: Rocky meets challenge 



Detecting narrative structure 
Exercise 3 



Ironies of narrative structure 



Negative information 
builds credibility upfront 



Missing information 
holds audience attention 

throughout 



Expectation violations 
feel true-to-life and leave 
audiences wanting more 



Pay attention to the 
stories you tell 
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